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Sri Arfiah Nur Hidayati, NIM.: Q.100090304. Pengelolaan Sekolah Swasta Berbasis 
Mutu (Studi Situs SMA Muhammadiyah 1 Sragen). Tesis. Manajemen Pendidikan. 
Program Pascasarjana. Universitas Muhammadiyah Surakarta. 2011. 
Tujuan penelitian ini  (1) Mendeskripsikan pengelolaan guru berbasis mutu di 
sekolah  swasta  khususnya  di  SMA  Muhammadiyah  Sragen.  (2)  Mendeskripsikan 
pengelolaan sarana dan prasarana berbasis mutu di sekolah swasta khususnya di SMA 
Muhammadiyah  Sragen.  (3)  Mendeskripsikan  pengelolaan  dana  berbasis  mutu  di 
sekolah swasta khususnya di SMA Muhammadiyah Sragen.
Jenis  penelitian  kualitatif  dengan  desain  penelitian  etnografi.  Penelitian 
dilakukan  di  SMA  Muhammadiyah  1  Sragen.  Kehadiran  peneliti  yaitu  peneliti 
sebagai  instrumen  dan  peneliti  sebagai  siswa.  Sumber  data  diambil  dari 
peristiwa/aktivitas  dan  arsip/dokumen.  Teknik  pengumpulan  data  dengan 
menggunakan  wawancara  mendalam,  observasi,  dan  dokumentasi.  Model  analisis 
data dalam penelitian ini menggunakan logika deduksi, dengan membandingkan teori 
yang melatar belakangi permasalahan.
Hasil  penelitian  ini  (1)  Pengelolaan  guru  berbasis  mutu  di  sekolah  swasta 
meliputi 4 (empat) kompetensi yaitu kompetensi paedagogik, kepribadian, sosial, dan 
profesional.  Pengelolaan  di  bidang  kompetensi  paedagogik  dilakukan  oleh  guru 
dengan melakukan berbagai tugas terkait dengan proses pembelajaran. Pengelolaan 
kompetensi  kepribadian  guru  dilaksanakan  dengan  menerapkan  perilaku   untuk 
bertindak sesuai dengan norma-norma yang berlaku.Pengelolaan kompetensi sosial 
dilaksanakan dalam bentuk komunikasi dengan teman sejawat,orang tua murid dan 
masyarakat.  Pengelolaan  kompetensi  profesional  guru  dilaksanakan  dalam  bentuk 
penguasaan terhadap materi,stuktur, konsep  dan pola pikir keilmuan. (2) Pengelolaan 
sarana dan prasarana berbasis mutu di sekolah swasta ,diawali dengan penyusunan 
rencana  kebutuhan  sarana  prasarana  oleh  Wakasek  Sapras.  Prosedur  pengadaan 
sarana  prasarana  dilakukan  dengan  mengusulkan  kepada  Majlis  DIKDASMEN 
sarana prasaran yang dibutuhkan, usulan akan dikabulkan dengan mempertimbangkan 
skala prioritas.Proses inventarisasi dengan menggunakan kode dan nomor.Perawatan 
sarana  prasarana  dengan  menugaskan  kepada  guru  yang  ditunjuk  oleh  sekolah 
sebagai penanggung jawab.  (3) Pengelolaan dana sekolah berbasis mutu di sekolah 
swasta  ,dengan  perencanaan  pendanaan  yang  dirapatkan  dengan  staf  –staf 
sekolah,sumber  dana  sekolah  diperoleh  dari  orang  tua  murid  dan 
pemerintah,pengalokasiaan   dana  sekolah  yang  bersumber  dari  orang  tua  murid 
didistribusikan  untuk  gaji  guru  dan  karyawan,biaya  routin  ATK,untuk  sarana 
prasarana,dana dari pemerintah didistribusikan sesuai dengan juklak yang ditetapkan 
dari pemerintah.Pelapaoran penggunaan dana sekolah kepada majlis DIKDASMEN 
dan pemerintah.
Kata kunci: pengelolaan guru, sarana prasarana, dana
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                                                ABSTRACT
Sri Arfiah Nur Hidayati, NIM.: Q.100090304. Private School-Based Management of 
Quality (Study Site Muhammadiyah 1 High School of Sragen).  Thesis.  Educational 
Management. Graduate School. Universitas Muhammadiyah Surakarta. 2011.
The purpose of this study were (1) Describe the management of quality-based 
teachers in private  schools,  especially  in  the Muhammadiyah  1  High  School  of 
Sragen.  (2) Describe the management infrastructure based on the quality of private 
schools, especially in the Muhammadiyah 1 High School of Sragen. (3) Describe the 
management  of funds based on  the quality  of private schools,  especially  in  the 
Muhammadiyah 1 High School of Sragen
The study was conducted in Muhammadiyah 1 High School of Sragen.  This 
type  of qualitative research with study  design ethnography.  Data  collection 
techniques using in-depth interviews,  observation,  and documentation.  Model 
analysis of the data in this study using deductive logic, by comparing the theoretical 
background  to the  problem.  The  data  obtained in  the  field  will be  processed by 
gathering all existing data.
The results  of this  study (1) The management  of quality-based  teachers in 
private  schools covering 4  (four)  competence paedagogic namely competence, 
personality,  social,  and professional.  Management in  the  areas  of competence 
paedagogik done by the teacher by doing various tasks associated with the learning 
process. Management of teacher competence personalities implemented by applying 
the behavior to act in accordance with prevailing norms. The management of social 
powers  implemented  in  the  form  of  communication  with  peers,  parents  and  the 
community. The professional competence of teachers management conducted in the 
form  of  domain  of  matter,  structure,  concepts  and  scientific  thinking.   (2) The 
management  of school facilities  and infrastructure based on the quality of private 
schools, especially  in the Muhammadiyah 1 High School of Sragen begins with the 
preparation  of the  plan needs by the  designated  vice  principal.  Infrastructure 
procurement procedures in the Muhammadiyah 1 High School of Sragen done by 
proposing to the Assembly Dikdasmen infrastructure required,  the proposal will be 
granted taking  into  account  the priorities used by  the  Assembly Dikdasmen. 
Inventory  of  processes  using  the  code  and  number.  Treatment  and  facilities 
infrastructure by assigning designated by a schoolmaster in charge.  (3)a  quality of 
school-based  management  to  fund  private  school  funding  plan  sealed  by  school 
employees,  sources  of school  funds from parents  and government.  Allocation   of 
funds from parents distributed to teachers and employees salary, the cost of stationery 
on a regular basis, as well as for the infrastructure. Government funding is distributed 
according to the guidelines set by the government's implementation. The report of 
school funds utilizing sent to Dikdasmen assemblies and governments.
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